UsSUn wLGaUUUUUauU dna (UKIBU)
(o)

ADSUNYULA=AISOLASIEH

uovnWgvanNIs
(MD&A)

Q3/2568

\




ADSUIYLa-NISILASI:KUdvHgvamsiasuia 3 U 2568 @

unasufusSHIs o

mwsouwamisdnduoiu Q3/67 Q2/68 ECCIL:M Wasuulav +/-  9M/67 Wasguuas
+/-
Hudg:duuin %Yoy %000 %Yoy
swidomnmsduiuviu 589.03 7621 48256 (18.08%) (36.68%) 1,522.02 1,586.21 422%
- ssﬁaﬁﬁﬁud"la’u 58413 759.45 479.04 (17.95%) (36.89%) 151.32 157958 452%
- ssAPWaawaVUTWWIDINAMBEIMW 489 266 330 (3259%) 241% 10.70 6.41 (40.08%)
- ssfindunaunauthiu = - 022 n/a n/a - 022 n/a
KA ﬁynuuw 514.79 599.17 413.40 (19.70%) (31.00%) 1,330.96 1,356.88 1.95%
milsdudu 74.24 162.93 69.15 (6.85%)  (57.56%) 191.06 22934 20.03%
uan selddu 0.25 139 0.91 264.82%  (3466%) 218 252 15.59%
RN ANGS19tuMsUe 434 354 481 10.67% 35.98% 1045 1.04 558%
KA ANGIEUNISUSKIS ns7 1.97 11.99 3.62% 0.18% 4211 34.40 (18.31%)
KN AununIvNISIOU 027 061 0.22 (16.12%) (63.62%) 120 104 (13.37%)
uon AlsUsuyaA1gasssUUDVEUNSWEEINW _ 139 (1.90) n/a (236.28%) = 038 n/a
mls (v1anu) AoumsiSuld 58.30 14959 51.14 (12.28%)  (65.81%) 139.48 185.77 33.19%
sl (AE3w) MBELBUIA 1216 897 (099) (10815%)  (111.05%) 2754 5.05 (81.67%)
mils (vhanu) ans 46.14 140.62 52.13 12.98% (62.93%) 111.93 180.72 61.45%

HLELKQ: 2190MsAmaLAdauyavcdiauiipvonnistaganadou

d 2568 USUNY [ s1WIAMINNMISALTUYVIU SOUAVAU 1586.21 S uuin LWLTUDINT 2567 Sudu 6419 3uuin Kéosawa: 4.22 Tag
L'J'EntHnHénLnmnmslﬁuInuaoszﬁtussﬁaJﬂuUwéu goaunsnasuewamsdiuiuyavlcia: ssﬁaldo‘oﬁ
A qsnamuuthau Is1eTdsouninnsdIduoIu 1,579.58 &uuin tWudud 2567 Sudu 68.26 uuin HipSoea: 453 TagiUddeHaN
mn51mmsmuumauoumaanUsumaouu anandaviuAAMmusiAtTuUduauTuaananvutuUs:InALa:dUS:INARWLTU D1nUDe
AuguavA Rominmsusuludadsumswaululadisavavus:iInAsuladideoin B35 1Wu B40 ul 2568 AxUAsvMSIEUTUUNEUGEUTU
msuSTnANEtUUS:INARUEBC Us:AauAuUSuIruNIsuIgunvusend Atwudulaiieuiutovideanuuavlniou aegolsiaiy Usuiruua:
prumMwuavn:angUrduaafthingns:usumswaagoulundanamomsinuasinuiuwduluauamwainAta:Usdunqgnia (Seasonal)
dowatriudalasunadusunausanauitilgnituns:usumswaauancviu Avdusvny Tdimsaamsaisiusunzatsuiduaaaddosinua:
JvunumswaaiRaaandsvAulodeagmadonnaioundiodu
@ ssionaawavouiwwimnisdoniw sieldsounnmisaitduviu 6.41 S uuin acavonl 2567 J1UdU 4.29 &uuin H3pSDea:
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SSsu Us:nauﬁunawuﬁaomst&ﬁwﬁuU1a'utuUs:lnnﬁﬁuu:oILTUuenacT:Inalaww:lua‘nanHnssummsua:wa?omuz‘bmw uannd uleurenis
Usuiwudadrumswaululodisavavus:inaduladiideoin B35 1Wu B40 il 2568 aTothuUoo“uaﬁuauumsuenaqa10&ioaanﬁ1ﬁud1a’u
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thijuhauinstuaaialan og10lsAAUUSENY GoAVINGEUAUAIULEEVIINANURUNIUYBVUSUAULA:SIAIN:a18UNaUaa USENY 59
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uSunY 1AsUNISSUSPVIIN RSPO (Roundtableon
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SuRazou S aTale) O\)u‘l§UllUUUE)OlFISUQﬂOHLguDEJu la: fnSWaC'thaULnUunU\)chnUU1C|SU1US auaina
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Tasvasivsrolaonnmsaniduvulasvna 3 U 2568‘14‘

as:ualwwa

A @HSUNMSHAATWWIDIA
WavvuKyUgU tudsuisu
wavvutwwhgogalutau 1
Ww:=30A As:AUULSVAUTWWA
33,000 Daa

wanisduduvautasna 3 U 2568 [l

>Wamsanduviussivduhiudrduauua:HuigRaanunnmsasaiiulavdu

ua:nawaasla
wanisaniiuviussio = =
. : Q3/67 Q2/68 WEJ[:] wWaguudav +/- 9M/67 IM/68 [l
uwwudhau +/-
HUdg-FUUIN %YoY %QoQ %YoY
s1etdonthiuuaudu (CPO) 49591 620.50 39211 (20.93%) (36.81%) 1,279.10 1,308.77 2.32%
s19TdGonwaatudiau (PK) 79.05 126.84 79.34 (0.36%) (37.45%) 199.77 246.55 23.42%
swgldonwawasgla (By product) 9.17 21 7.59 (17.29%) (37.32%) 3245 24.25 (25.25%)
s:uswlﬁmns,sﬁaﬁ‘nﬁuu-la'u 584.13 759.45 47904 (17.99%) (36.89%) 1,511.32 157958 452%
ﬁuquuwmns.sﬁolhﬁutha'u 511.31 596.26 40893 (20.02%) (31.42%) 1,322.75 1,346.65 181%
filsdudumnssaothiiudrdy 7283 163.19 7011 (3.74%) (31.89%) 188.57 23293 23.52%
HuUdg: dwumn, % 21.49% P .
1475% aasymls (vhanu) vuau

12.47%

USUN WIWGYUUIIUUIEaU 9100 (UKIBU)

14.64%

479.04 40893

12.48%

1511.32
132275

1579.58

s19ldsou ssiathbuvhau

1.346.65 dunuwg ssiauhbulay
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>Key Driver UddodiAry tumsnaandonadausuisunisvne

e — == ave aures ares

sasymsanathiiuduau 19.12% 18.00% 19.63%
duUauaURKEOTS du 14,846.40 20,835.96 1,678.64
Ustneumsuiethiuduau du 15,122.00 1813226 11,580.36
USuneumsungaatulau du 4,337.00 5457.40 3,452.84

HUMGIHQ: MAVAISWAaguda AUIaUDINSASIAIAVAISNEN 60 du/vu. Tagidi1dvmsnan 24 vu./3u Audeu 300 3u/U HS 25 3u/idau

dmsugsiothiiuthdudu useny TmsSHiethtuduauua:nawassldtianAtuus:inaduran TaglodudAtuidowadassld
uaos.sﬁ0131LTuU1éuc‘1uﬁas1mua=U§u1muw tudhusiamuisthiulauaulduduminasicun (Commodity) Bos1AmD:IAdDUTHIMURUEVA
aumuysvaana Tagn:ansunduaa doidusandurantumsnaadsiniadaulHiiuiamutdeanuAusIAMtTulIauau uduusuiruune:
dungiAumananntdmnns:usumsanatiuliay dedasimanaannstouusHuasviuaumwn:zanguiauaa (FFB: Fresh Fruit Bunch) i
thithdns:uounisWaa usuny Svldiimsdalasomsdoan Ogu (AsianPlus+) IWaTHUSYNY TaN:a19UnduaoniAtuNIWLINGNS:UdUNISWAQ
AvdUstuN:a1gUIEuaatufiovaaIainURUKIUCIUaNIWDINIALA:U98aQMa douseny [aIMsAmManISaisuIUNANAAAI0HIN La:

S0UNUMSKEGIRaDaAdDVAU TagUodenvasvnnaduiinuduadonaasdosielduovssa duaiunsaasualddod

YoY: Q3/2568 vs Q3/2567

tutaswa 3 U 2568 U§Gnﬁsw!d'amqsﬁmf‘nﬁ'uu-la'usau 479.04 &uuan Fvanav 17.99% 910 584.13 3UUIN WEdVIGEIAUYDOT
fibu aHQHANUIMNSBTdDINtITUUNAUGU (CPO) anav 20.93% 2ntTuUNEUGUARENTE 11,678 du anav 2133% snUnsu Usurums
vethuunhauduanavoin 15122 du tHdd 11,580 du sieldmnu&atudrau (PK) anav 20.39% sieldonnawansld (By product) aaav
17.29%

nunumuaun 408.93 auuvin anav 20.02% mnuaomaanuuaoUnau muUsmmmswamnanao aowatnusunumtsuuqu 701
uuin dvanaviWev 3.74% 10 72.83 d1uuin wilasuia 3 U 2567 a:)eurmu rtRUSENY Ddasmistudu 1464% USUGIWUBU 91n
gavideonuvavlniau a:Npufivus:ansMwIunsusHIsAunuLa:MsSWaaRguAvETus:AUa ulo:dusvnaduoinsimMAunuwalduaantwvuy
godumninguarngmalfuiied

YoY: Q2/2568 vs Q3/2568

WatRsuAuTasuanisuRin USENsieldéongsivthiiudidauanavon 759.45 AUUIN HED 479.04 AuUan KEDANaY 36.89%
a*nmqomsmwwtfwﬁudwéuﬁutaé’aaoaomunam wa:UsuruMIsSWananavun Tagdasinstdidomswaaladganavoin 107.17% u
Tasuna 2/2568 IHdD 55.09% tulasuia 3/2568 u"iaoa'mu'hg'zi:oUmqumatﬁutﬁ’uauadm’uaa

Usunaumswaadiiuuiauduanavoin 20,835 du IHED 11,678 du Hpanavn3 43.9% dowatiusnrumsuethiiuuiduduaaatsu
fluvIn 18,132 ciu LKdD 11,580 du s1eldonaatulidu (PK) ua:wawaauld (By product) aaavtudasitndlAgvniu

dunuYIwanavoIn 596.26 AIUUIN IHED 408.93 A1uUIN KEDanav 31.42% dvaaavlipeniisold fiimilsduduaaavoin 16319
3wuuin wéd 70.11 wuin K3D anav 31.89% (QoQ) dasiFisdududousudranavoin 21.49% IHIDS1D 14.6% a:fpuwans:numNAauUNU
dorudeAgoduldorhavmswanaaav

YoY: 9M/2568 vs 9M/2567

dHSuvda 9 1duusnudvl 2568 usunuswmmnssnamuumaus:u 1,579.58 duuin IWUUU 452% o0 151132 auuintuvaa
GeoAuvavlniou Taedsieldndiiuliaudu (CPO) tWUTU 2.32% wa:s1eldonwaatudiay (PK) tWUTU 23.42% "nUSUNtUNaREaRLNL
uutuu:onsodusnuaou uoluuu:oqomamummnanuaowadwauan

uunuuwsauaun 1,346.65 3 uuIn WUdULWEY 1.81% aowatﬂnﬂsuunua.auaun 232.93 &uun Wudu 2352% 210 188. 57 au
untuUnau auswmtsuumuUsumouumnmsusmsmur]umswauam\mUs dnNsSNW LLa: mstumaomswamnqouutuuaouuu (a3
100% ydvAdvmswaadadv)

Tagsou wamsalduviua:autul 2568 aomutmmndnau Ioamsuus\)Huumnmswamua msmHuwtuuaouuUnuuounso ugsheidtu
laswna 3/2568 d:=yzanavvinnid:wanacaaavnuaqQma fod usunn1n:1n:'lunaoms!uuwuU1aunu!uUs.mno.nuaaqouuluu:o
Ua1eU dowatiuudliunaus:naumstulasnagameibldonmalsudadadu

USUN W@yUUNUUIaU 91na (UKsU)



ADSUTYLa=NISItASI:RUDVHIgdamsiasuia 3 U 2568 @

L 3.45%
HU2g: awun, % . o
’ 3.48% ’\z‘f% dasiFtddstumsvigua:
USHISDs18TASOU
270% 2.03%
5256 ~1569% YoY
+5.26% YoY 4543
+15.37% QoQ
15.92 1550 16.80 75.7%
733%
ANGINSIUNISUSKIS
243% o w
25% 26.7% Amtsoetunisvie
Q3/67 Q2/68 Q3/68 9M/67 o9M/68

YoY: Q3/2568 vs Q3/2567

tutasuna 3/2568 USUNDANGINSIUNISUIBUAzUSKISSOU 16.80 a1uu1n Wudu 0.88 &UVINn H3D 5.26% 91 15.92 FUUIN WHIVLGLIAU
uovUniou a'uHclHanu1o1nmtuowmuuna1nsua nanssumsoancmaouumuUsmmmsuwuaowaonmmuaotumauua wawaosld wim
Wesouo:wudu  ud ans1aaun1'luow!umsmuua-usmsnaswmsauanao 9N 270% lHaD 203% twlasuna 3/2568 a:zfoufiv
Us:aNEMWIUNSUSKISSoMsAdeLa:MsAduAUAUNUATUS:answa uisieldsoud:anavonnydoldednuuavinisu

QoQ: Q3/2568 vs Q2/2568

Wsgulisunulasuianausin ANEIglUNISUIgLa: usmsmuuu 230 dwuvin K30 15.37% 91 1550 a1uu1n Lnaan 16.80 awuin
Tasuna 3/2568 Iouaoaaumtumauaswtosoutwuuumn 2.03% Wu 348% luaomns1ansauZuInsmauaoaomnwawanu1uuU1aunanao
awaQMa ueu: AAtgs1eUIvsIeMstiuAtgsienvn (Fixed cost) 16U AuSvuaANGed TN mZHaoaauqasznUsumaouu

YoY: 9M/2568 vs 9M/2567

d1HSuvoa 9 1Whduusnudwl 2568 USUNTANGINSIUNISUIBUA:USHISSOU 45.43 d1Uuin aaav 7.13 a1uuin HSd 15.69% 91 5256 awu
un tugdvldgdiuuovUnau Ios.lanaaum‘luownaswlnsauanaomn 3.45% IHaD 2.86% d:NoUMSUSHISANGOgDEvDUS:anSMwua:
n:nutuuo:mtumsn:unumluowmtuumu fod AN etunisussAalludadou 757% uavAEDIusOU dvanavoinydvldedniuuood
fiou (80.2%) UruzAANGNSIUMSVIBLWLTULEATDEUADASSUNISAAIaLA:NISUENEEDONIVMSIIHUNY

Tagsou usunanmsnsmns-numluaw‘lnau!unsaunmu1-auua-aannaaonuswmnu-aan:!ulclsma 3/2568 gysaduauundy
awsalumsrdlsua:usmsaniwadovldogvibus:anSmwdotiiov a.naumsnaunum!uownu:uuua.ms!unswmnsamonum

misgnSua:dasimisans |

HUDg: awun, % 18.42%

1.38% aasymis(vranu)ans / lasuna

7.83% 1078% 1.34:/‘

180.72

+61.45% YoY

-62.93% QoQ
+28.02% YoY mils(vanu)ans / tasna

46.14

Q3/67 Q2/68 Q3/68 9M/67 9M/68

YoY: Q3/2568 vs Q3/2567

ulasuna 3/2568 USUNDMIsgns 5213 &ULn Wby 12.98 &Uun HED 28.02% MNYIVLGLIAUYDVURDURTAISANS 4614 duuin
uiNsrwldonnmsdiduviuanav 18.08% ucdusdnaiuisasnyiANUaNsauNsiAIsIaoINAISUSKISAUNUMSKAALAANEGINEIUNISUNY
ua:usSKIsagvius:ansmw dasimlsgnsIotwuduon 7.83% tulasuna 3/2567 1Wu 10.78% ulasuna 3/2568

QoQ: Q3/2568 vs Q2/2568

watfwuAuTasuanoukin Milsansanavoin 14062 AN IHdD 5213 Awun H3panav 62.93% alKaHANYINsIBIdSIVAaavnI
36.68% muUsSumswaauazaHuihethiiudhdunacasluagma vru=NANEIeAVAUIVEIUTVAVDETUS:AULOD donatRdasimisgnsaa
avon 18.42% LHaD 10.78% tulasuia 3/2568

YoY: 9M/2568 vs 9M/2567

dHSuvaa 9 1dauusnudvl 2568 usunumtsanssau 180.72 3uuin Wudu 68.79 duuin HED 61.45% ownu:omaanuuaodnau‘
mIsans .93 auuin ansmﬂsanstwuuua‘m 734% uJu 1.38% Ioansuus\JHuumnswlos:umnutn 452% ua: nunumanlwuu
dasichn31 AvgolnsusHsAESeLa: c1unumomsmunuUs Fnsnmwuindu

lasasu waus:naumslasuia 3/2568 a:naunon:nummsnuaousuntumssnu1ﬁ1tsqn§tus:duﬁuﬁounsio wis1eldv:aaavdnnng
WO wa:dunuAvAuIvadIUgVguaE vtuzAnanisalliuviua:au 9 tdouuaavtitRumsiGulauavrisagivciatiiovoinnagnsa
1a:NMsuUSHIsUs:ansnIwniswaa Fvd:llugiuaduayuanuaiuisatunmismnilsuavusuntus:a:ciald
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YULFAVTIU:NIVAISIIU @f

HUJ®: dwuuin, %

aunswe HUJuua:duvdvriiofu
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